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16 es 1950. 


MEMORANDUM FOR PARTICIPATING MEMBERS OF THE INTELLIGENCE ADVISORY 
COMMITTEE : 


SPECIAL ASSISTANT, INTELLIGENCE 
DEPARTMENT OF STATE 

DIRECTOR OF INTELLIGENCE, GENERAL STAFF 
UNITED STATES ARMY 

DIRECTOR OF NAVAL INTELLIGENCE 

DIRECTOR OF INTELLIGENCE, HEADQUARTERS 
UNITED STATES AIR FORCE 


SUBJECT; Conferences With United States Government Officials 
Returning From Abroad 


1. The high intelligence potential of conferences with United 
States Government officials returning from abroad depends in large 
part upon the opportunity they provide to secure from such officials 
their personal and uninhibited views and opinions. This depends in 
turn on the guarantee which can be given to such officials that their 
remarks, however informal, will be honored by absolute and rigorous 

security precautions on the part of all attending such conferences. 


2. Yu order to insure that such security precautions are taken 
to the fullest possible extent, certain steps are proposed to increase 
existing security guarantees and thereby further reduce the danger of 
security violations. Since several security violations have occurred 
in the recent past in connection with participation of the intelligence 
agencies in such conferences, I consider it desirable to tighten up on 
the security aspects of this matter and to regularize other procedural 
aspects thereof. 


3, The attached draft of a proposed agreement covering operational 
relationships in this matter is submitted for your concurrence and/or 
comment, After the Pinal text of this paper is agreed wpon by all con- 
cerned, it is proposed that it be issued as an "Interagency Operating 
Procedure” on this subject. 


4, It 1s believed that there are other operational and procedural 
relationships which need clarification and standerdization. Often these 
matters apply to CIA's relationship with only one or a few of the intel- 
ligence agencies. After agreement is reached on these matters by the 
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agencies concerned, published agreements at the appropriate policy 
level will provide the desired machinery for this purpose. 


.« should appreciate receiving your early reply, both regard- 
ing tec evbstance of the enclomure ant regarding the fasuance Siege 
to time of agreed-to “Interagency Operating Procedures” which are a 
go broad in application as the policy Setional Security Council Inte. 
Ligence Directives or iuplementing Director of Central Intelligence 
Directives. 


Enclosure: 
Draft of Proposed Operating 
Procedure, with enclosure 


PC /mhb 
COAPS-14 February 1950 


DISTRIBUTION: 
AD/OSI 
Chief, I&SS 
AD/oo 


Return to COAPS “ 
Central Records 
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SUBJECT: Conferences with United Stetes Government Offictals 
Returning from Abrosd 


ABENCTZS PARTICIPATING TH THIS AGREEMENT: 
Centrel Intelligence Agency 


Conferences with United States Government officials returning to 
the United States from areas which are of significant intelligence 
interest constitute a valuable source of information for intelligence 
purposes and may be of great assistance to intelligence specialiste 
by virtue of the opportunity such conferences provide to secure from 
such officials their personal ani uninhibited views and opinions. Tn 
order to free each officials from the unnecessary tumien of repeating 
theiy remarks to successive groups of intelligence specialists, 4% is 
agread that the initial interagency 4ntelligence conference will be 
conducted unler the auspices of the Central Intelligence Agency for 
the benefit of oll agencies participating in this agreement. Te 
clarify end standardize certain principles governing the scheduling 
and conduct of such conferences, the following operating procedures 
end allocation of responsibilities are agreed upon: 

1, The intelligence organizations of the Departments of 

State, the Army, the Navy, and the Air Force will inform CIA of 

officials of their departments whe return to the United States 

after service or official travel in foreign areas which are of 
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significant intelligence interest. CTA will keep itself informed, 
through established lfaison channels, of officials of other depart- 
ments end agencies of the U. &. Government who return to Washington 
from suth areas. 

@. Conferences with selected officials who pass through 
Washington will be scheduled in accordance with the following 
yrovisions: 

@. The scheduling will be done by CIA through the intel- 
iigence organizations of the Departments of State, the Army, 
the Bavy, or the Air Force for officials of these Deprtments; 
and by CIA through established liaison channela for officials 
of other depertments and agencies of the U. &. Government, 

be These conferences will be scheduled at a time and 
place agreeable both to CIA end to the Departments or Agencies 
concerned, 

e. Due notification of scheduled conferences will be 
given by CIA to the intelligence organtrations cf the fDepart- 
ment of State, the Army, the Navy, ani the Afr Foree, in omier 
thet qualified intelligence specialists of these organizations 
may pertictpete therein, within the limits of available 
facilities. 

& CIA will provide eultable facilities for suuh con- 
ferences, 

@. CTA will provide transportation facilities and other 
appropriate courtesies for the official participating therein. 

f. CIA will be responsible for the conduct of such con- 
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36 hese conferences are for the benefit of the intslligence 
specialists having direct interest in the sreas ani subjects to be 
diseussed. All those attending should be prepared to question the 
officials from a specialined intelligence viewpoint, since such 
conferences are not meant for general orientation or passive parti- 
cipation. The need=to-imow principle should govern the selection 
of those designated to sttend such conferences. 

&, ‘Intelligence specialists who are not able to attend the 
conferences, or who do not wish to present their questions orally, 
may euoeit them to the presiding officer either before or during 
the meeting. Cuestions so submitted should bear the name ond 
ovganization of the intelligence specialist subaitting then. 

S, Because of the informality and classified nature of such 
conferences, special security precautions are essential. Ali of 
these whose names are miitted for attendance must have been 
cleaved. for TOP SECRET by their respective intelligence oryani- 
gations, and should knew in advance of the substance of the attached 
Security Agreement, a copy of which they will be asked to sign before 
each conference. 

6. CTA iz able to interview United States Government officicis 
returning from abroad who do not pass through the Washington erea, 
in a mumer similer to its operations under the provisions of 
NSCID Ho. 7. CIA will do this in the interests of and according 
to requirements subeitted by the intelligence organizations of the 
Deyartuents of State, the Army, the Navy, and the Air Force. 


Enclosure? 
Security Agreement 
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I, the undersigned, having already been certified as cleared for 
TOP SECRET by the intelligence organization which I represent, under- 
stand that my participation in this conference entails on me special 
security responsibilities, I wilerstend that this conference ia clas- 
sified aml that the official whose name appears above has been requested 
te give his personal, uninhibited and informal views and opinions on the 
exeas anf subjects to be discussed. Therefore, I agree to the fallowing 
apecial security precautions: 


a To give an appropriate classification to iteme of intel- 
ligence information derived from this conference, ani to disseminate 
them only in such a way that their jomediate source will not be dis- 
closed, 


be Bo make no dissemination of personal views or opinions 
expressed at this conference, ani to make use of such personel 
views ov opinions only in the evaluative process of intelligence 
production, without revealing their immediate source. 


Ge To ask no questions about clandestine operations nor about 
claniestine sourcesof any 0.9. intelligence organization. 


I waderstand, in conclusion, thet my signature affised hereto con- 
stitutes a record of my attendance at this conference, and that any 
dndtention of even an inadvertent unauthorized disclosure of matters 
discussed hereat will regult in « thorough investigation. 
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